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WELCOME TO

THE CITY OF EATONTON

On behalf of the City Council and staff, welcome to the City of Eatonton, 

Georgia! Our community is rich in antebellum history and also offers its 

residents all the modern services they demand. Eatonton was the home of 

celebrated authors Alice Walker (The Color Purple) and Joel Chandler Harris, 

who wrote the beloved children’s fables of Uncle Remus, Chick-fil-A founder 

Truett Cathy, original Tuskegee Airman Hiram E. Little, Sr., and three-time 

Olympic gold medalist Vincent Hancock. Eatonton remains a hub for local 

artists and features many cultural attractions, including one of the finest 

performing arts facilities in the State, our Plaza Arts Center. Today, we offer our 

residents a vibrant, active lifestyle; our businesses a supportive place to grow; 

and our visitors a memorable experience while they are here.

--Mayor John Reid

IT’S A GREAT PLACE TO BE,
           AND A GREAT TIME TO BE HERE!
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Eatonton Main Street represents and promotes the diversity of our downtown businesses and 

supports organizations and individuals that have an interest in or ownership of them. 

Eatonton Main Street has been helping revitalize the downtown commercial district since 

1999.

CITY HALL

FINANCE DEPARTMENT

MAIN STREET

The City’s Finance Department is located in the City Clerk’s Office inside Eatonton City 

Hall.  The Finance Department is responsible for utility billing/customer service, employee 

payroll, accounts payable, and accounts receivable.

CODE ENFORCEMENT

The City’s Code Enforcement Officer enforces city ordinances concerning buildings, trash 

and solid waste including the accumulation of junk cars and other nuisance ordinances. The 

Code Enforcement Officer also issues burn permits and inspects burn sites in the City. No 

burn permits are issued from May 1st until September 30th of each year. The Code 

Enforcement Officer is NPDES certified and works with the  Putnam County Planning and 

Zoning staff on land disturbance and sedimentation control issues.



SPECIAL PURPOSE LOCAL OPTION SALES TAX (SPLOST) #9



T-SPLOST #1

(5 Years at 1%)
(Anticipated collections of $15,000,000)

CITY PROJECTS (25%)

Resurfacing / Safety Improvements                                                           $2,750,000

Culvert Rehabilitation / Replacement                                                           $500,000

Pedestrian Facility / Intersection Improvements                                           $500,000

Total City Projects                                                                                      $3,750,000



T-SPLOST #2

(5 Years at 1%)

(Anticipated collections of $24,500,000)

CITY PROJECTS (25%)

Resurfacing / Safety Improvements                                                             $3,625,000

Right of Way Maintenance / Drainage Improvements                                 $1,000,000

Pedestrian Facility / Intersection Improvements                                          $1,500,000

Total City Projects                                                                                        $6,125,000



OCONEE SPRINGS ROAD

GEORGE LAWRENCE WAY

T-SPLOST FUNDED
Culvert Rehabilitation/ 

Replacements

INDUSTRIAL BOULEVARD



BEFORE

AFTER

T-SPLOST FUNDED
PEDESTRIAN FACILITY 

IMPROVEMENTS
Phase 2 – North Jefferson Avenue Streetscape Project 



ARPA FUNDING



The Eatonton Fire Department has both a paid and a volunteer force located at 214 West 

Marion Street beside the Police Department.  Our firefighters can be seen training each 

month throughout the City. By using a Special Purpose Local Option Sales Tax, or SPLOST, 

each firefighter in the City of Eatonton’s fire fighting force has been outfitted with all new 

turn-out gear and new breathing apparatus. Additionally we have added to our fleet of fire 

trucks. To go along with the new E-ONE pumper engine already in service, we have been 

able to add another E-ONE pumper, a tanker truck, quick response vehicle, and a 65 foot 

ladder truck that is more than able to reach the top of the tallest structure in town or out in 

the county.

PUBLIC SAFETY

POLICE DEPARTMENT

FIRE DEPARTMENT

The Eatonton Police Department, located at 214 West Marion Street, houses the police 

headquarters, the City jail, and the Municipal Court. Our staff of 20 police officers handles 

about 2,000 traffic citations per year and about 1,000 other incidents. Using revenues from 

the Special Local Option Sales Tax (SPLOST), uniformity has been achieved in our fleet of 

police vehicles so that visitors and residents, alike, will know that the Eatonton Police force 

is on the job. The silver/gray fleet is boldly emblazoned with “Eatonton Police.”



The City’s Buildings and Grounds crew is responsible for the maintenance of City facilities and 

properties. From building repair and upkeep to cutting the grass at City Hall, the Buildings and 

Grounds Department is primarily responsible for the outward appearance and presentation of City 

buildings.

PUBLIC WORKS

STREETS DEPARTMENT

BUILDINGS & GROUNDS

The City’s Streets Department is responsible for maintenance of city streets. From patching potholes 

to full resurfacing, crews ensure that City streets remain smooth and safe to travel on.

MAINTENANCE SHOP

The City’s maintenance shop keeps our fleet of vehicles and heavy equipment in operating condition. 

Everything from lawnmowers to dump trucks has mechanical maintenance performed here. The City 

Shop, located on New Glenwood Springs Road, also serves as the impound lot for towed and police 

impounded or confiscated vehicles. 



BEFORE AFTER

BRIARPATCH HIKE & BIKE TRAIL PROJECT



BRIARPATCH HIKE & BIKE TRAIL PROJECT



PUTNAM AVE./OCONEE ST. MLK JR. DR./OCONEE ST.

CDBG DRAINAGE IMPROVEMENTS



BEFORE

CDBG DRAINAGE IMPROVEMENTS
(CHURCH STREET)

AFTER



CDBG DRAINAGE IMPROVEMENTS

$750,000 Community Development Block Grant Award 



BEFORE AFTER

GDOT STREETSCAPE (TE)



UTILITIES

NATURAL GAS DEPARTMENT

Eatonton provides natural gas service in Putnam and Jones counties. Our employees in the natural gas 

department are all trained and certified in accordance with Georgia Public Service Commission regulations. The 

Gas Department is located on New Glenwood Springs Road.

Natural gas is a commodity that is bought through a cooperative called the Municipal Gas Authority of Georgia. 

Together with dozens of other communities, the City of Eatonton purchases natural gas in such great quantities 

that the prices remain affordably low while others see skyrocketing natural gas bills. As a commodity, the gas is 

bought on the open market. No set price is established on a per monthly basis for gas service except for a 

minimum bill charge of $8.00, which will include the first 200 cubic feet of gas used, generally enough to keep 

a pilot light burning on an efficient gas water heater.

WATER & SEWER

Fresh Water and Wastewater treatment has now been combined with Putnam County to become the 

Eatonton-Putnam Water and Sewer Authority.



HWY 44 EXPANSION HWY 441 EXPANSION

GAS LINE EXPANSION



DAIRY BIOGAS PROJECT 



DAIRY BIOGAS PROJECT 



DAIRY BIOGAS PROJECT 



EATONTON-PUTNAM SENIOR SERVICES

•   Home Delivered & Congregate Meals Services

•   Daily Center Activities including:

⚬  Exercise Classes – Low impact & water aerobics; Tai Chi

⚬  Bingo

⚬  Arts & Crafts

⚬  Stitchery

⚬  Field trips

⚬  Computer classes

⚬  Movies

⚬  Gardening

⚬  Weekly Inspiration Hour

•   Located at 100 Ulysses Rice Court, behind the Plaza Arts 

Center



EATONTON GICH TEAM

TEAM MEMBERS

The Georgia Initiative for Community Housing (“GICH”) helps 

communities create and launch a locally based plan to meet their 

housing needs.

Mayor John Reid, City of Eatonton

Councilmember Janie B. Reid, Chairperson

Vonda Gibson, Executive Director of the Eatonton Housing Authority

Robbie King, President of the Eatonton-Putnam Chamber of Commerce

Tonya Mole, Region 6 Representative for the Department of Community Affairs

Terrence L. Nelson, Code Enforcement Officer for the City of Eatonton

Alex Smith, Government Services Specialist with the Middle Georgia Regional 

Commission

Gary Sanders, City Administrator for the City of Eatonton

Lauren Singleton, Manager of Eatonton Main Street

Murali Thirumal, Executive Director of Habitat for Humanity Putnam, Inc.



EATONTON GICH TEAM

OBJECTIVES & GOALS

OBJECTIVE 1: Blight Remediation/Prevention

     Goal 1: Update the City’s housing assessment

     Goal 2: Review current blight ordinance for any potential updates

     Goal 3: Develop and promote homeowner rehab resources

OBJECTIVE 2: Community Pride/Public Engagement

     Goal 1: Quarterly projects

     Goal 2: Explore Keep America Beautiful affiliation

     Goal 3: Establish litter awareness campaign

     Goal 4: Create community buy-in

OBJECTIVE 3: Increasing Affordable Housing for All

     Goal 1: LIHTC for Hillside Neighborhood- Public housing authority

     Goal 2: Establish a working relationship with Habitat for Humanity 

of Putnam County

     Goal 3: Multiactivity CDBG for specific neighborhood 

redevelopment projects

     Goal 4: City can help identify buildable sites for development, 

redevelopment, and demolition

     Goal 5: Create a vacant property registration (blight tax, overgrown 

lots, etc.)

     Goal 6: Heir property elimination

     Goal 7: Survey and engage with public to assess over all needs

     Goal 8: Improve infrastructure throughout community



COMMUNITY HOME INVESTMENT 

PROGRAM (CHIP) GRANT ($400,000)



ADDRESSING 

BLIGHTED 

PROPERTIES

BLIGHT TAX

Blighted condition designation:

1.Unfit for human habitation or unfit for commercial, industrial, or business use and 

not in compliance with applicable codes; or 

2.Vacant and being used in connection with the commission of drug crimes or other 

criminal activity; or 

3.Constituting an endangerment to the public health or safety because of unsanitary 

or unsafe conditions; AND 

4.Not a dwelling house, which is being used as the primary residence of one or more 

persons. 

No property shall be designated as blighted unless the municipal court or Superior 

Court enters an order that finds the property in question meets the criteria above. This 

order constitutes official identification of real property as maintained in a blighted 

condition. 

Imposition of increased tax rate:

Property, which has been officially designated as blighted, shall be subject to an 

increased rate of city ad valorem taxation equivalent to seven times the normal 

millage rate applied to the property, applied at the time of the issuance of the 

subsequent tax bill, as provided by general law. The increased rate continues to be 

applied to all subsequent tax bills until the property's designation as maintained in a 

blighted condition is removed as provided in this section. This increased rate of 

taxation and the official identification of the property as blighted remain with the 

property if transferred to another owner.

Remediation property tax rate:

Property which has had its designation as maintained in a blighted condition removed 

as provided in this section will become eligible for a decrease in the rate of city ad 

valorem taxation equivalent to 50 percent of the normal millage rate applied to the 

property, applied at the time of issuance of the subsequent tax bill, as provided by 

general law.

This decreased rate is applied to three years’ tax bills.









BEFORE AFTER

SUCCESSFUL

BLIGHT REMEDIATION



BEFORE AFTER

SUCCESSFUL

BLIGHT REMEDIATION



BEFORE

AFTER

SUMTER STREET 

STATION APARTMENTS



EATONTON

DOWNTOWN 

DEVELOPMENT 

AUTHORITY

ABOUT US MEMBERS

Downtown development authorities are 

used in cities throughout Georgia as a 

mechanism to revitalize and redevelop 

municipal central business The 

Eatonton DDA may accept grants and 

apply for loans. It can also own, acquire 

and improve property, and is 

empowered to enter into contracts and 

intergovernmental agreements. The 

DDA also has the authority to issue 

revenue bonds. There are seven board 

members who serve four year terms. 

The Eatonton DDA was formed in 

2008.

(Chair) Teresa Doster 

Scott Reaves 

Roddie Anne Blackwell

Cooper Rainey

Steve Sinclair

Lisa Jackson

Walt Rocker III















EATONTON

MAIN STREET

MISSION

VISION

To preserve and to enhance the historical and the cultural character of 

Eatonton through economic development.

Downtown Eatonton will be thriving and beautiful, rich in culture and 

heritage, sustained by community support.

EATONTON
MAIN STREET

ABOUT US

Eatonton Main Street represents and promotes the diversity of our downtown businesses 

and supports organizations and individuals that have an interest in or ownership of them.

We share both a commitment to place and to building a stronger community through 

preservation-based economic development by using the guiding principles of Design, 

Promotion, Organization, and Economic Vitality developed by the National Trust For 

Historic Preservation.

https://www.mainstreet.org/mainstreetamerica/theapproach


EATONTON

MAIN STREET
DISTRICT

The boundary of the downtown business district is as follows:

This area shall encompass the downtown area around the 

Courthouse Square and shall be bounded as follows: 

•  On the South by Oak Street 

•  On the East by Grand Avenue 

•  On the West by N. Lafayette Street 

•  On the North by the intersection of N. Jefferson Avenue and N. 

Maple Avenue

Any property on the road frontage and the interior area is 

considered the downtown business district and are subject to this 

district's requirements. All of these areas surround the Courthouse 

Square.

EATONTON
MAIN STREET



EVENTS IN
DOWNTOWN EATONTON

Eatonton Main Street hosted the following events in 2024:

•   Business Education Expo (March)

•   Magnolia Market & Chalk Walk (April)

•   The "Peg Leg" Howell BBQ & Blues Festival (May)

•   Dairy Festival (June)

•   An Evening in Eatonton (June)

•   Downtown GetDown Concert Series (June-September)

•   Scarecrow Contest & Showcase (October)

•   An Evening in Eatonton (October)

•   Eatonton Mistletoe Market (November)

•   Small Business Saturday (November)

•   A Christmas Evening in Eatonton (December)

•   Christmas in Eatonton Market & Parade (December)



Number of Events in
Downtown Eatonton since 2016

*As of November 30, 2024



Attendance at Events in
Downtown Eatonton since 2016

*As of November 30, 2024



PUBLIC IMPROVEMENT PROJECTS IN

DOWNTOWN EATONTON

Eatonton Main Street completed the following public improvement 

projects during 2023:

•  Spring and Fall flowers in the planters along the sidewalks

•  Pressure washing the sidewalks

•  Facade Grants awarded to the following businesses:

⚬  Colonial State Holdings

⚬  Dr. Meigan Miller Family Dentistry

⚬  El Cazador Mexican Restaurant

⚬  Georgia Writers Museum

⚬  Papa Johns Pizza

⚬  Pretty Girlz Fitness

⚬  Seeking Slow Interiors

⚬  Taylor Flowers & Gifts

⚬  The Workers Wellness Clinic

•  Christmas lights along the rooflines of the downtown buildings



Public Improvement Projects in
Downtown Eatonton since 2016

*As of November 30, 2024



Total Cost of Public Improvement
Projects in Downtown Eatonton
since 2016

*As of November 30, 2024



PARTNERS WITH

EATONTON MAIN 

STREET

Eatonton Main Street partnered with the following entities on 

projects during 2024:

•DNP Photography

•Eatonton-Putnam County Chamber of Commerce

•Fall Line Brewing Co.

•Farmers and Merchants Bank

•Georgia Power

•Great Estates Landscaping

•Hickory Hill Nursery & Landscape Supply

•Oconee Radio Group

•Pilot Club of Eatonton

•Purgatory Ironworks

•Putnam County Department of Planning & Development

•Putnam County High School

•Putnam Development Authority

•Putnam Reads, Inc.

•Rich on Cyber

•Ms. Stella's

•Smith Communications

•Taylor Flowers & Gifts

•The Artisans Village Art Gallery

•The Plaza Arts Center

•Visit Eatonton



Volunteer Hours with
Eatonton Main Street since 2016

*As of November 30, 2024



NEW BUSINESSES IN 

DOWNTOWN EATONTON

The following businesses opened in 

Downtown Eatonton during 2024:

•  Create.Mental.Beauty Salon

•  LVLTen Salon

•  Goldie & Co.

•  Lilac Lash Lounge

•  Tipsy Turtle Bar & Grill

•  El Catrín Taquería

•  The Worker’s Wellness Clinic

•  Tasty Wings & Seafood

•  Salty Claw Seafood Kitchen

26 new jobs were created during 

2024.

CLOSED BUSINESSES IN 

DOWNTOWN EATONTON

The following businesses closed in 

Downtown Eatonton during 2024:

•  LumberJaxe Axe Throwing Hall

•  The Brickhouse Pub and Grub

•  Scrub Up

•  Ferguson Tire

•  Patchwork Fabrics & Gifts

•  Ruth’s Stop-N-Shop

•  A1 Action Cash Title Pawn

•  Nina’s Beauty Supply

•  Goldie & Co.

•  Eatonton Kidney Center

31 jobs were permanently lost during 2024.



Businesses in Downtown Eatonton
since 2016

*As of November 30, 2024



Jobs in Downtown Eatonton
since 2016

*As of November 30, 2024



Completed Building Rehabilitations
in Downtown Eatonton since 2016

*As of November 30, 2024



Total Cost of Building
Rehabilitations in
Downtown Eatonton since 2016

*As of November 30, 2024



INCENTIVES FOR BUSINESSES IN DOWNTOWN EATONTON

The following incentives are available to all businesses in Downtown Eatonton:

•Weekly emails on Mondays with “Merchant Only” information.

•Access to the closed Facebook group only for downtown business owners.

•Business listing on www.DowntownEatonton.com.

•Business advertisement on the Downtown Eatonton social media.

•Business advertisement in the Public’s weekly newsletter.

•Ability to take part in the Arts & Entertainment District, if your business is located 

within the Arts & Entertainment District.

•Free booth space at any of the Eatonton Main Street events, except for the Scarecrow 

Contest & Showcase.

•Façade Grants

•Downtown Development Revolving Loan Fund

•State Historic Preservation Tax Incentives

•Federal Historic Preservation Tax Incentives

•Rural Business Development Grants

http://www.downtowneatonton.com/
https://www.downtowneatonton.com/cup


2024-2025 CITY BUDGET



2024 TAX DIGEST



TAX DIGEST FROM 2000-2024



LOCAL OPTION SALES TAX COLLECTIONS FROM 2000-

2024



Current Projects



Trail Grant Phase 2 Project

$203,148 expansion of the walking trail at the Briar Patch Trail Park.

Fully executed project agreement with the Georgia Department of Natural Resources authorizing commencement of 

construction (“Notice to Proceed”) effective February 12, 2025.  We will coordinate a project kickoff meeting with the 

Regional Commission and the project engineer as soon as possible.



PHMSA Grant

$326,821 project to remove aerial steel casings at a creek crossing along Hwy 129.

Our Tier 2 Site Specific Environmental Assessment has been submitted to the U.S. DOT for review and comment; 
revisions are underway.  The Tier 2 Assessment is an in-depth review of a proposed project's environmental impact 
that documents the project’s need, existing conditions, social, economic, and environmental effects, and mitigation 
commitments.



City Center Stage

$250,000 in Congressionally Directed Spending to enhance the City Center Stage.

Federal funds have been obligated by USDA for this project.  Our engineer is finalizing construction plans and the 

contract/spec book.  Once submitted and approved by USDA (and reviewed by the State Historic Preservation Office), the 

project will be ready to put out to bid.



Dog Park

The City committed $39,200 in ARPA funds to construct a dog park on the City owned property adjacent to the Briar Patch 

Trail Park.  The site has been cleared, a water line run, fences installed, and grass planted.  Benches, clean up stations, fire 

hydrants and water spigots have also been installed.  Signage is in production.

A ribbon cutting will be scheduled soon.



Gas Line to Plant Branch

The City is overseeing the installation of 9.2 miles of gas pipeline by Eco Materials to the former Plant Branch site.  Upon 

completion, the City will take ownership of this new main and has agreed to provide natural gas for use in a process to dry the 

fly ash that is currently stored in the settling ponds.  Approximately 1.3 miles of 6” steel pipe and 2.7 miles of 6” plastic pipe 

have been installed to date.  There are approximately 5.2 miles of pipe left to run.



Loop Line/Pressure Improvement to Hwy 44 Project 

Engineering and construction drawings are complete.  We are working on right-of-way acquisition and easements prior to 

putting this project out to bid.  This project will bring high-pressure gas to Lake Oconee.



North Maple Avenue / East Marion Street Drainage Improvement Project

The project consists of mill and inlay, overlay, 2’ curb and gutter, 5’ concrete sidewalks, stormwater system installation, 

culvert reconstruction, water main installation, sewer main installation, erosion/sediment control measures, and shoulder 

grading.  The contract has been awarded; pre-construction meeting held on February 19, 2025.  Notice to Proceed will be 

issued on March 3, 2025; contract time is 330 days.  $2.879 million.



CHIP Grant

$400,000 grant for homeowner-occupied housing rehabilitation / We have $241,000 in grant funds remaining.

2 renovation projects have been completed: 1 on Thru Way Road ($82,000) and 1 on Rock Ln. ($77,000).

We have completed the intake process and home inspection for the 3rd project.  The environmental review has been submitted to 

the Georgia Historic Preservation Division and is currently under review.  Once approved, the project will go out to bid.



2025 CDBG

The City is preparing an application 
for a $1,000,000 Community 
Development Block Grant for Phase 2 
of the S. Jefferson Neighborhood 
street and drainage improvement 
project. 

The application will be submitted to 
DCA by the April 4, 2025 deadline.  
Awards should be made in the Fall of 
2025.





PFOTZER PROPERTIES 

APARTMENTS
(UNDER DEVELOPMENT)



THE WOODLANDS 
(UNDER DEVELOPMENT)

84-unit townhome development



201 North Jefferson Avenue

Eatonton, GA 31024

(706) 485-3311

www.eatontonga.us

John Reid, Mayor

mayorreid@eatontonga.us

“Thanks for visiting Eatonton!

We hope to see you again soon and often…”
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